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Abstract 
The current survey investigates the amount of the effect of valued factors(legal ,political, social ,religious, ethical and cultural) in 
decreasing job stress from the viewpoints of staff  Board of Education .The research method was a descriptive survey and the 
statistical population consisted of all the staff board of education (256people), out of which 156 were selected as statistical 
sample, using random clustered sampling and considering the number of population. The research instrument was a researcher 
made questionnaire using 5-scale likert and including 91 statements. The validity of the questionnaire was substantiated by 
specialists and also a number of the participants. The reliability of the questionnaire proved to be 0.98 using Cranach’s Alpha 
coefficient. The findings  revealed  that all of the valued factors.( (legal ,political, social ,religious, ethical and cultural) play a 
more than average role in decreasing job stress from the viewpoints of the staff .Among the three valued factor, ethical valued 
have respectively the most and the least effects on decreasing job stress. No significant deference was seen among staffs points of 
view in regard with demographic data (gender, professional background, field of study and position).                                    
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1. Introduction 
 
    Nowadays organizations continue their existence in a turbulent condition and in order to fulfil their 
responsibilities, they have to change and harmonize their structure and process in accordance with the environmental 
requirements. To regulate the change process effectively and consciously, first of all they have to fundamentally 
change their insight, besides the individual, group and organizational levels, as well as the culture dominating the 
organization, therefore, prior to enforcing any changes, the organization’s culture must be identified and assessed. 
The organizational culture enjoys variety of layers, from which “values” is one. 
    Rokeach (1973) believes that values are the fundamental ideas and theories that direct our behaviors .Tegart 
(2005), Klok Hohan (1951), Albert (1956), Mooris (1956), Katon (1959), Mac Lafin (1956) & Golen (1980) believe 
that values are interpretations and presumptions of whatever is considered desirable. They think the values of an 
explicit and implicit concept is independent from the group or individual’s entity and affects adopting a method, 
tools and selecting goals as well as the deeds of a person or a group.Deth (1995. Russel (2000) believe that the 
merits are the factors that give meaning to the overall culture of a society  Robbins (1991) point of view is that the 
values describe those ideas and principles that socially and individually are counted superior, and are sustainable 
and desirable. Elizur, (1991) believes that value is an abstractive element dominating the human’s realities, feelings 
and experiments .Rekom (2006) thinks that values are the beliefs and concepts, forming and guiding our acts. 
Following Schwartz(1992) we define values as concept or beliefs that pertain to describe end states or behaviour , 
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that transcend specific situation , and guide selection or evaluation of behaviour and events. Values are core values 
when their influence on what people do supersedes of most other values in a value system.(Rekom,2006) .  
    In organizational behaviours, discussions- symbols and beliefs are the presumptions, to form the socializing 
process, commitment and individual identity in an organization .Cherry (2005) says that the organizational values 
are important determinative factors for the organization’s strategy, connecting to processes like decision making, 
socialization and commitment. Anderson (1999), believes the organizational values are sublime goals that form the 
major and important activities of an organization. In other words, the organizational values are the guidelines and 
regulations upon which a company forces its staff to conduct a coordinated behaviour based on discipline, security 
and development Gillespie (2004) informs the managers and staff to connect to the company via the organizational 
values, which is essential for the organization .Hitt (1998 Conklin& Safrit (1992) say; An organizational value is an 
idea or concept of high respect and importance for the staff of a company. Simmerly (1987) believes that the 
organizational value is a criterion through which the employees of an organization coordinate their deeds. 
Organizationally values are indicative of the most defining characteristics of insinuation. These are the beliefs and 
attitude that goes deep inside and constitute a collective understanding regarding norms and standards of behaviour 
acceptable in the organization In that sense values are considered as the essential component of organization culture. 
. According to schein (1989) corporate values are collective beliefs a bout what the entire enterprise stands for takes 
pride in and holds of intrinsic   worth.(Hassn,2007)  
    Values are categorized differently. Alport and his colleagues divide the values in six groups including; Visionary 
Values, Economical Values ,Aesthetic Values ,Social Values ,Political Values ,Religious Values.  
Rokeach(1998) divides the values in to two implemental and ultimate groups Sedaghati fard (2005) divides the 
values in to six groups including ;Social ,Ethical Juridical, Religious ,Political, Cultural 
   In this categorization, The social values are those which are accepted by all, these values include the facts and 
issues that are desirable and accepted by all individuals of the society. The ethical values are those related to the 
ethics, important in personal and social level. The juridical values legalized and accepted by the people are the ones 
determined by law with regulations to organize and control the relations between humans. The religious values 
include, the attention to the sacred and spiritual values of human beings that are considered as the most important 
and powerful values in almost all societies. The political values are at the service of the society to provide them 
welfare. And finally the cultural values are those related to the common culture and interests of the people, bearing a 
great importance. 
  The negative organizational behaviours can be reduced by reminding the organizational values .Occupational stress 
is one of the negative behaviours in job environment and a hygiene challenge in modern era. In other world 
occupational (job, work or work place) stress has become one the most serious health issues in the modern world. 
As it occurs in any job and is even more present than decades ago.  Longer Hours at work are not unusual, frequent 
changes in culture and structure are often cited as well as the loss of lifetime career paths which all leads to greater 
presence and levels of stress. According to Hurrll et al  common organizational and individual stressors could be 
classified in to five groups:1- organizational practice (performance reward systems supervisory practices, promotion 
opportunities) 2- job/task features(work load, work place ,autonomy)3- organizational culture /climate (employee 
values, personal growth , integrity) 4- interpersonal relationship (supervisors, co-workers, customers) and 5- 
employee personal characteristics (personality traits ,family relationship, coping  skill).(Vokic & Bogdanic 2007)  
Del Valle & Bravo (2007) believe that the job stress is an exciting and physical response caused by uncoordinated 
necessities and job demands with the abilities and resources available. 
   According to Ahsan’s idea, stress is a state in which a person encounters difficulties in his normal activities. Job 
time elongation, variation in culture and structure, responsibility confliction, job environment, role ambiguity, 
organization’s atmosphere, the variants related to the skills of the individuals, job quality, communications, physical 
environment and job development are among the stress factors in the job environment. 
   Organizational values correlate with job stress via position and personal factors. By a precise and deep look we 
can find out that the organizational values such as; Honesty, values based on development like, scheduling, values 
related to partnership like group cooperation, values related to work, values based on commitment and relationship 
can be effective in weakening the negative behaviours in the organization including the job stress. As mentioned 
before, the present research is a study about the role of valued components to reduce job stress. 
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2. Research Method, society, example, sampling and the research tools   
 
   The present research method is an explanation of a survey kind. All employees of educational organization 
departments including 265 people have constituted the statistic community of this research, out of which 156 people 
have been randomly selected suitable with the research volume. The tool for the inputs gathered in this research 
includes a questionnaire with 91 questions and 6 titles as; the religious, social, cultural, ethical, political and 
juridical values with the credit factor using chronbach alpha rate equal to .98.To analyze the inputs, the unilateral 
variant analytic test T2 hotteling and single variant T have been used. 
 
3. The research findings; 
 
Table 1: a comparison of an average score of the amount of the role of the valued hexed components in reducing 
stress with the supposition average 3 
 
 
 
Dimension p D f t se s X  
Religious values 0.000 155 43.54 0.032 0.40 3.41 
juridical values 0.000 155 30.45 0.039 0.49 4.21 
ethical values   
cultural  values 
Political values 
Social values 
0.000 
0.000 
0.000 
0.000 
155 
155 
155 
155 
43.16 
30.45 
30.69 
35.26 
0.035 
0.043 
0.042 
0.038 
0.44 
0.53 
0.53 
0.47 
4.52 
4.31 
4.31 
4.35 
 
   According to the findings of the table and with the probability of more than %99 the supposition of zero is rejected 
because the calculated t in all cases is greater than the table’s t, so from the view point of the staff, the role of the 
valued hexed components would be higher than the average level to reduce stress. 
 
 
Table 2: the comparison of average and deviation of the score of the valued components in reducing the job stress 
 
 
Valued   
components 
 
s   X  
Religious values 0.40 4.35 
juridical values 0.49 4.21 
ethical values   
cultural  values 
Political values 
Social values 
0.44 
0.53 
0.53 
0.47 
4.52 
4.31 
4.31 
4.35 
 
   The result indicates that from the view point of the staff, there is a difference between the scores of the valued 
components in reducing job stress. The highest difference is about the ethical component with an average of 4.52 
and the lowest belongs to the juridical component with an average of 4.21.The research showed that there is not a 
remarkable difference between the standpoints of the answers given by the staff about the role of the valued 
components regarding the demographic variants.  
 
4.Discussion and conclusion 
    Employees are the real assets of an organization and their values are considered as the most important basic 
resources, guaranteeing development, lasting and ability of an organization. The troublesome and turbulent life in 
21st century has caused mental pressure to be an important organizational behavior factor in previous decade. The 
biggest mental pressure factor in the work area is related to the fundamental changes. Employees are asked to work 
harder with a better quality and in a shorter time, using the least amount of the resources. This will cause mental 
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pressure and stress. Most researchers believe that in such cases the best managerial solution as a paradigm is to hang 
on to the values. The studies have shown that the prominent managers have directed their staff through the values 
and insight (providing a suitable valued charter).They have made great changes by stressing on honesty, justice, job 
betterment, creating a challenging and encouraging work environment, fair revenue for beneficiaries and respecting 
the employees. 
  In today’s world values are the only forces with the abilities to: 
 
1. determine the organizational boarder meaning, to divide the organizations 
2. induce the feeling of identity to the members 
3. create commitments to the people 
4. cause social stability and sustainability system and join the employees together like an adhesive, 
meanwhile considering the individual differences 
 
     Our goal would soon disappear in an era that due to changes, the environmental stability has been drastically 
weakened and replaced by the hastening and unprecedented variations with an obvious result of an uncertainty. 
Therefore, this could not be a motivator for the staff to provide solidarity and stability. As a matter of fact the 
miracle of goals has been voided and these are the values that do miracle. The overall results of the present research 
proved that from the staff view point, all the hexad values play a role more than intermediate level in reducing the 
job stress. The outcome of this research conforms to the research results of;Xie and colleagues (2008) that believed 
there was a negative connection between loyalty to the values and job stress. Schwartz and Smit (1992-1997) that 
stressed on the importance of the values in social structure and organization .Copta (2002) that talked about the 
diverse and meaningful connection between job stresses and mental sanity, and Kuhnert F, Pulmer (1999) study, 
who believed that there was a relation between the understandings of employees about subjects like security and its 
classification concerning the mental sanity, regardless of profession, education, Income or sex. 
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